
Yappy’s Client was a well-established supplier of 

premium construction manufacturing products in 

Western Australia’s commercial & residential 

construction market. COVID-19’s economic impact 

left the business struggling to grow. Pivoting 

verticals to focus on winning contracts in the civil 

infrastructure industry would enable continued

growth, though was traditionally not viable given 

the lengthy timeframes. Empowered with the 

untraditional capabilities of the KDM Advantage 

tech-solution and full service, this client 

successfully pivoted vertical during a recession and 

doubled their market share within two years of 

using Yappy’s KDM Advantage.
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